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About Rollins

70+

17,500+

11+%

TOTAL COUNTRIES 
SERVICED  

WORLDWIDE

TOTAL REVENUE GROWTH
(2022 OVER 2021)

EMPLOYEES

Rollins, Inc. is a premier global consumer and commercial services company.  
Our services are aimed at controlling pests and helping our customers protect their 
health, brands, and property. We have consistently grown through challenging 
economic cycles while focusing on providing exceptional customer service.

ROLLINS AT A GLANCE

MISSION STATEMENT
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FY 2022 REVENUE GROWTH  (YEAR OVER YEAR)

CASH FLOW 
FROM OPERATIONS

FY 2022 CASH FLOW USE 
& LIQUIDITY HIGHLIGHTS

FY 2022 FINANCIAL HIGHLIGHTS

+10.3% +15.4%+9.9%$2.7B

RESIDENTIAL
11.2% GROWTH

7.8% ORGANIC
3.4% ACQUISITION

TOTAL SHAREHOLDER RETURN

YEAR(S) RETURN

NET DEBT TO ADJUSTED EBITDA AT 12/31/2022CONVERSION OF NET INCOME

S&P 500

S&P 500 
COMMERCIAL

ROLLINS

$593M
22% OF REVENUES
INCREASING 8.5%
YEAR OVER YEAR

ADJUSTED EBITDA

$369M
INCREASING 8.0%
YEAR OVER YEAR

ADJUSTED NET INCOME

$0.75
INCREASING 8.7%
YEAR OVER YEAR

ADJUSTED EPS

COMMERCIAL TERMITE & ANCILLARY

TOTAL REVENUES

DIVIDENDS

ACQUISITIONS

CAPEX

NET DEBT
PAYMENTS

($212M)

($119M)

($31M)

($100M)

0.1xGREATER THAN 100%

-100 0 100 200 300 400 500 600

$402M

$466M

FY 2021 FY 2022

+16%

1 YEAR

10 YEARS

8.1
-9.6

-18.0

545.6
280.1

226.5

STRONG RETURNS OVER THE SHORT-TERM AND LONG-TERM

2022 Financial Highlights
We finished 2022 with a record level of revenues, healthy profitability and strong cash flow. 
The demand for our services remained strong over the course of the year, and we saw improved 
incremental margins as we exited the year. We generated cash flow of $466 million, paid over 
$200 million in dividends and invested in excess of $100 million in acquisitions. Our strong cash 
flow and balance sheet position us well to continue to invest in future growth opportunities.

– Kenneth D. Krause,
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As we look at what’s ahead for Rollins in 2023 and beyond, we 
honor the legacy of Gary W. Rollins and his remarkable 56-year career 
thus far at Rollins. We reflect on his positive impact and outstanding 
contributions to our company and industry and look forward to his 
continued role as Chairman of the Board of Directors.

The Crown Leadership 
Lifetime Achievement 
Award is a testament to 
his talent and dedication.
– Dan Moreland

Career of Distinction
Preceded by his father (O. Wayne Rollins), uncle (John 
W. Rollins) and brother (Randall Rollins), Gary followed 

» 1998
Leadership Award 

» 2003

accolade which honors an individual who has 
contributed not only to the success of the association 

» 2012

» 2020

» 2021

Leadership Award recipients, this award is one of the 

A Culture Built on Character

people has been why 
we have consistently 

reputation as a leader 

culture has been centered 
around the principles 

We believe that a strong, 
positive and enduring 
culture is critical to a 
company’s success. 
– Gary W. Rollins

A Tribute to Gary W. Rollins 
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Doing the Right 
Thing for Customers 

Gary’s persistent 

has been a core value that 

than in his active role 

effective, it was later discovered to pose certain risks. Gary 

an unexpected increase 

Rollins invested over 

reinspect and retreat 

who were not directly 

Started working 
for Orkin as 
utility service 
technician in
Chattanooga, TN, 
while attending 
college

Joined Orkin as 
full-time Sales 
Team member, 

before becoming 
manager of the 

Atlanta Buckhead 
branch and the 

Marietta, GA, 
branch 

President 
and COO 
of Orkin

CEO of
Rollins, Inc.

Vice 
Chairman 
of Rollins, Inc.

Chairman of 
Rollins, Inc.

1967

2001

2020

1966

1978

2013

A Career Timeline

Customers are the most important people in every 
business. They are not an interruption to work; 
they are the sole purpose of it. 
– Gary W. Rollins
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Legacy of Community Impact

have supported the United Way of Greater Atlanta since 

It is a mark of good 
citizenship to protect the 
people and environment in 
which we live.
– Gary W. Rollins

Rollins’ evolution will 
allow us to continue our 
Company’s tradition of 
success well into the future.

A Winning Tradition

at Rollins. Under Gary’s leadership as CEO over the past 

parent of the world’s 

pest control brands. 

of brands, we 

and residential 

“Our employees, our customers and our company represent 
three legs on a stool. For this stool to sit properly, the legs have 
to be even. If you take care of employees, they’ll take care of 
the customer and both of them will take care of the company.” 
– Gary W. Rollins



record of success and 

results have positioned 

our customers and 
employees
that we do.

Reflecting Upon 2022
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7% CAGR*

* Compound Annual Growth Rate

5Rollins, Inc.   |

To Our Shareholders, 
Employees, and Valued Customers



Our balanced approach 

businesses that are poised 

revenue and operational 

clients, we have created options for clients who have 

our business 
with a healthy 
balance of 
acquisitions 

Investing in Our 
Team Members and Culture

of our business in 

is reflective of the 
inclusive culture we continue to cultivate across our diverse 

date, we have created an Inclusion Advisory Council, have 

a top priority. We never 

provide quality healthcare 

| Rollins, Inc. 6



we were pleased to learn in early 

industries. Rollins was also selected 

experience, capabilities, and a proven track record of 

Chief 
Financial 

two decades 
of leadership 
experience 

Moving Forward Together

We are proud of our 

as we continue to 

service provider. 

show up at their door. And to our shareholders, thank you 

Finally, I would like to thank Gary Rollins for his leadership 

Jerry Gahlhoff 

7Rollins, Inc.   |
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To Our Valued Customers, 
Employees, and Shareholders

we’ve experienced over the decades — whether they were 

our cornerstone. 

Our culture of success is rooted in the quality of our 

Gary W. Rollins

I am very proud of our solid performance 
and remain confident that we are well 
positioned to expand on our track record 
of strategic growth moving forward.
– Gary W. Rollins
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Gary W. Rollins
Executive Chairman 

of the Board

John F. Wilson
Vice Chairman and Assistant to the 

Executive Chairman of the Board 

Jerry E. Gahlhoff Jr.
President and 

Executive 
Leadership Team

Thomas D. Tesh
Chief Administrative 

Kenneth D. Krause
Executive Vice President, 

Elizabeth B. Chandler
Corporate Secretary and  

Patrick J. Chrzanowski
President of Orkin

Steven M. Leavitt
President of 

Rollins Brands
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Part I
Item 1. — Business

Part I
Item 1.
Business

General Overview

damage, rodents and insects to more than two million residential 

began trading on the New York Stock Exchange under the symbol 

commercial services business with numerous industry leading 
brands including the world renowned Orkin, as well as HomeTeam 
Pest Defense, Clark Pest Control, Western Pest Services, Critter 
Control Wildlife, and Northwest Exterminating, among others.

three business lines: 

> Residential: 

wildlife; 
> Commercial: 

across diverse end markets such as healthcare, foodservice, 
logistics; and 

> Termite:
both residential and commercial customers.

Our Competitive Strengths

to win new residential and commercial accounts, (ii) technology 

Robust Operating Platform with Proprietary 
Technology

advantage, which includes real-time service tracking and 

associated costs while increasing customer retention through 

Differentiated Employee Base and Service Delivery

facility located in Atlanta, GA, which is a distance-learning 
and global broadcast facility with simulated environments and 

Rollins Learning Center offers on-demand training sessions 

Atlanta. We continuously monitor co-worker engagement and 
customer loyalty.

Experienced Management Team
Our management team combines extensive business and 

team consists of a combination of long-term internal leaders 

Chairman, Gary Rollins, is the son of Rollins, Inc. co-founder O. 

CEO and now serves as President and CEO.
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Part I
Item 1. — Business

International Business

organic growth, acquisitions, and our international franchise 

in Canada, Australia, and the United Kingdom. We believe 

meet demands of global customers, and draw on business and 

Franchising Programs

domestic franchise agreements as of December 31, 2022, 2021 

territories and customer contracts to establish new franchises and 

The territories, customer contracts and initial franchise fees are 

Acquisition Strategy

acquisitions, including 31 acquisitions in 2022. Our acquisition 

and revenue synergies.

Seasonality 
Our business is somewhat affected by weather conditions, 

and summer (the occurrence of which is determined by the timing 
of the change in seasons), has historically resulted in an increase 

Consolidated Net Revenues

(in thousands) 2022 2021 2020
First Quarter

Second Quarter  714,049  553,329
Third Quarter  729,704  650,199
Fourth Quarter  661,390  600,343  536,292
Year to date

higher in the second and third quarters.

Materials and Supplies

Competition

distributors, and visibility into the inventories, ordering and 

an innovative and industry changing distribution model and 

and inventory. 

We believe that, through our wholly-owned subsidiaries, we 

Research and Development
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Part I
Item 1. — Business

Environmental and Regulatory 
Considerations

and regulatory enactments including, but not limited to, 

laws), immigration laws, motor vehicle laws and regulations, 
human health and safety laws, securities laws including, but not 
limited to, SEC regulations, and federal, state and local laws and 

Environmental, Health and Safety Matters

federal, state and local laws and regulations regarding 
environmental, health and safety matters. Among other things, 
these laws regulate the emission or discharge of materials into 

Consumer Protection, Privacy and Solicitation Matters

consumers generally, including laws governing lending, debt 

collection and use of consumer data, telemarketing and other forms 

Consumer Protection Act of 1991 and the Federal Telemarketing 
Sales Rule issued by the Federal Trade Commission, along with 

solicitations and the Consumer Review Fairness Act regulates 

and followed by the California Privacy Rights Act, and laws in other 

Franchise Matters

governing franchise sales, marketing and licensing and franchise 

regulations of the Federal Trade Commission. These laws and 
regulations generally require disclosure of business information 
in connection with the sale and licensing of our franchises. 
Certain state regulations also affect our ability as a franchisor 
to revoke or refuse to renew a franchise. From time to time, 
we and one or more franchisees have been, and may in the 

Intellectual Property

also largely attributable to the technical, marketing, and sales 

material to our business as a whole.

Human Capital

a labor union or covered by a collective bargaining agreement.

December 31, 2022 2021 2020
Employees 17,515 15,616
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Part I
Item 1. — Business

Leadership Development

69 senior leaders in four different RMDP classes, with continued 

Workplace Inclusion

of satisfaction and engagement, stronger staff retention, higher 

Health and Safety

in a consistent and timely manner which includes contact 

country and access to virtual care through the Everside network 
in all 50 states.

Community Involvement

visions and consolidate our community outreach efforts. 

contests, and a silent auction to raise funds. Rollins has 

regularly with their local community efforts throughout the year.
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Available Information

Forward-Looking Statements

the meaning of the Private Securities Litigation Reform Act of 
1995. Such forward-looking statements include, but are not 
limited to, statements regarding:

(1) our visibility into our future earnings because of the 
contracted and recurring nature of our services; (2) our 

organic growth, international acquisitions, and our international 

recognition, meet demands of global customers and draw 

countries, as well as access new markets; (4) our ability to 

manufacturers, distributors, and visibility into the inventories, 

of the use of an innovative and industry changing distribution 

advantage is largely attributable to the technical, marketing, and 

not be material to our business as a whole; (7) our belief that 

suitability and adequacy of our facilities to meet our current 

one of the largest contributors to our success is the quality of 

better customer retention; (11) our belief that if we make it a 

either alone or in the aggregate, will have a material adverse 

by federal, state, or local authorities, or that we determine 

belief that we are starting 2023 with a strong foundation and 
demand for our business remains strong; (19) our belief that 

subsidiaries; (21) our belief that our current cash and cash 

and other relevant factors; (23) our belief that we maintain 

acquisitions in 2023; (25) our belief that we remain very well 

in 2023; (26) our intentions to grow the business in foreign 

Part I
Item 1. — Business
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Part I
Item 1. — Business

belief that we have adequate liquid assets, funding sources 
and insurance accruals to accommodate certain insurance 

Our actual results could differ materially from those indicated 
by the forward-looking statements because of various risks, 
timing and uncertainties including, without limitation, the failure 

and our brand recognition; actions taken by our franchisees, 
subcontractors or vendors that may harm our business; general 

without limitation, restrictions in customer discretionary 

climate change and unfavorable weather conditions; a breach of 

changes in various government laws and regulations, including 
environmental regulations; the adequacy of our insurance 

documents, which could make a tender offer, change in control 

and uncertainties are beyond our ability to control, and in many 

cause our actual results to differ materially from those indicated 
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Part I
Item 1.A. — Risk Factors

Item 1.A. 
Risk Factors
An investment in our common stock involves certain risks. Before 
making an investment decision, you should carefully consider the 
following risks and all of the other information included in this 

forward-looking statements that involve risks and uncertainties. 

in these forward-looking statements as a result of certain factors, 
including the risks faced by us described below and elsewhere in 

factors discussed below are not exhaustive. 

Risks Related to our Business, Brand, 
Industry and Operations
We face risks regarding our ability to maintain our competitive 
position in the pest control industry in the future.

service are excellent, we cannot assure investors that we will 

We may not be able to identify, complete or successfully 
integrate acquisitions or guarantee that any acquisitions will 

of operations.

element of our business strategy. We cannot assure investors 

targets on terms favorable to us in the future, or that any 

of factors, including, but not limited to, unsuccessful integration 

Such adverse events could result in a decrease in the estimated 
fair value of goodwill or other intangible assets established as a 

Expanding into international markets presents unique 
challenges, and our expansion efforts with respect to 
international operations may not be successful.

economic and social conditions beyond our control, local laws 
and customs, and legal and regulatory constraints, including 

and regulations of the countries or regions in which we currently 

from changes in tax laws or the unfavorable resolution of tax 

foreign currency exchange rates and fluctuations could have an 

Our business depends on our strong brands and failing to 
maintain and enhance our brands and develop a positive client 
reputation could hurt our ability to retain and expand our base 
of customers.

Our strong brands, Orkin, HomeTeam Pest Defense, Clark 
Pest Control, Northwest Exterminating, Trutech, Western Pest 

Services, Okolona Pest Control (OPC), Critter Control, and others, 

Maintaining and enhancing our brands increases our ability to 
enter new markets and launch new and innovative services that 
better serve the needs of our customers. Our brands may be 

retain our customer base. Maintaining and enhancing our brands 

Our franchisees, subcontractors, and vendors could take 
actions that could harm our business.

Our franchisees, subcontractors, and vendors are contractually 

laws and regulations. Each of our brands that are franchised 
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Part I
Item 1.A. — Risk Factors

businesses in a manner consistent with required standards, 

franchisees, subcontractors, and vendors do not successfully 

from regulators or legal claims for the actions or omissions of 

and vendors could become strained (including resulting in 

From time to time, we receive communications from our 

flows could be materially adversely affected.

Labor shortages and/or our ability to attract and retain skilled 

overtime to meet demand and increased wage rates to attract and 

reduction in our labor force, increases in our labor costs, or both. 
Prolonged labor shortages, increased turnover or labor inflation 

In addition, decisions and rules by the National Labor Relations 

Climate change and unfavorable weather conditions could 

effects of climate change could include changes in rainfall 

legislation, regulation, and international accords, all of which 

occurrence of which is determined by the timing of the change in 
seasons), has historically resulted in an increase in the revenue 

extreme weather such as drought which can greatly reduce the 

of weather volatility related to climate change and any resulting 

and cash flows.

Risks Related to the Global Economy 
and Public Health Crises
The effects of a pandemic, such as the COVID-19 pandemic, or 
other major public health concern, could materially impact our 

volatility in the global economy. Additionally, government or 

such as mandatory lockdowns, vaccine mandates or other 

our business due to numerous uncertainties. In addition, our 
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Part I
Item 1.A. — Risk Factors

Adverse economic conditions, including inflation and 
restrictions in customer discretionary expenditures, increases in 

increases in fuel prices, raw material costs, or other operating 
costs could materially adversely affect our business. 

Economic downturns may adversely affect our commercial 

commercial customers and related revenues because of 
consolidation or cessation of commercial businesses or 

to many of our residential customers. If consumers restrict 

interest rates may cause a reduction in new home construction 
or real estate transactions, which could result in a decrease in 

Risks Related to Cybersecurity, 
Privacy Compliance and Business 
Disruptions
The Company, its wholly-owned subsidiaries, third-party 
business partners and service providers have been subject to 
cybersecurity incidents in the past and could be the targets 
of future attacks which could result in the disruption to the 
Company’s business operations, economic and reputational 

there is unauthorized access to or unintentional distribution of 

data or information the Company is entrusted to keep about its 
customers, employees, business practices, or third parties.

From time to time, we have integration with new IT systems 
due to organic growth and acquisitions. In addition, we grant 

unknowingly disseminate such information or serve as an entry 

relies on, among other things, commercially available vendors, 

regulations, orders, industry standards or agreements and 

and handling of such a violation or breach. Furthermore, while 
we maintain cybersecurity insurance, our insurance may not 
cover all liabilities incurred due to a security breach or incident 
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Part I
Item 1.A. — Risk Factors

Risks Related to Certain Intellectual 
Property Rights 
Our brand recognition or reputation could be impacted if we 
are not able to adequately protect our intellectual property and 
other proprietary rights that are material to our business. 

to service marks, trademarks, trade names and other intellectual 

or in the countries in which they are or may be used, we have 

and brand names, we could suffer a material adverse effect to our 

cash flows. Litigation may be necessary to enforce our intellectual 

Risks Related to Legal, Regulatory 
and Risk Management Matters
Our business is subject to various federal, state and local laws 
and regulations pertaining to environmental, public health 
and safety matters, including those related to the pest 
control industry, and any noncompliance with, changes to, 

or reputation.

industry. Among other things, these laws also govern the use, 

and regulate the emission or discharge of materials into the 

is also regulated by various international, federal, state, 

criminal sanctions or civil remedies, including, but not limited 

and regulations by federal, state and local agencies, and the 

New or proposed regulation regarding climate change, could 

and reputation.

various governmental authorities and regulators around the 

requirements on greenhouse gas emissions. Such laws, if 

carbon dioxide and other greenhouse gas emissions may result 

related risks and create new climate-related disclosure 

any new or more stringent laws or requirements, or stricter 

We are from time to time subject to lawsuits, investigations and 
other proceedings which could have a material adverse effect 

In the normal course of business, we are involved in various 

litigation, including claims that our acts, omissions, services or 

not achieve the desired results, claims related to acquisitions, 
allegations by federal, state or local authorities, including the 
Securities and Exchange Commission, of violations of regulations 
or statutes, claims related to wage and hour law violations 
and claims related to environmental matters. These claims, 

including, but not limited to, environmental laws, antitrust 

laws, immigration, human health and safety laws and other 
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Part I
Item 1.A. — Risk Factors

Risks Related to our Capital and 
Ownership Structure
A control group that includes members of Company’s Board 
of Directors and management has a majority ownership 
interest; public stockholders may have no effective voice in the 
Company’s management.

Executive Chairman of the Board, Gary W. Rollins, Board 

A Controlling Group has a substantial ownership interest, and 
the availability of the Company’s common stock to the investing 
public may be limited.

affect the ability of minority stockholders to sell their shares. 

common stock.

The Controlling Group could take various actions or engage in 
certain transactions that could negatively impact our common 
stock price, cause volatility in the market for our common stock 
or have a material adverse impact on our results of operations 

their sole discretion, acquire or cause to be acquired, additional 

equity or other securities or instruments, in any amount that the 

management, strategic alternatives and direction, and in their 

effecting any matter that would constitute or result in: (i) the 

any existing vacancies on the board; (v) a material change 

be delisted from a national securities exchange or to cease to be 

registered national securities association; or (ix) a class of equity 

Exchange Act of 1934, as amended. In the event the Controlling 

actions could cause volatility in the market for our common 
stock or could have a material adverse effect on our results of 

and bylaws may inhibit a takeover of the Company.
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Part I
Item 1.B. — Unresolved Staff Comments

Item 1.B.
Unresolved Staff Comments 
None.

Item 2.
Properties

the Rollins Training Center located in Atlanta, Georgia, and the 

Item 3.
Legal Proceedings

subsidiaries are involved in, and will continue to be involved in, 

litigation, environmental and tax and other regulatory matters 

These matters may involve, but are not limited to, allegations 

that our services did not achieve the desired results, claims 
related to acquisitions and allegations by federal, state or 
local authorities, including taxing authorities, of violations 

alleging wage and hour law violations. We are also involved from 

and threatened claims and establish loss contingency reserves 

reasonably estimable. 

estimated costs of existing and future claims under the retained 

Additionally, historical information is not always an accurate 
indication of future events. The accruals and reserves we hold 

and are inherently variable and could be overestimated or 

results could be materially affected, and our ability to take 
timely corrective actions to limit future costs may be limited.

alone or in the aggregate, will have a material adverse effect 

some or all of the matters could result in a charge that might be 
material to the results of an individual quarter or year.

Item 4.
Mine Safety Disclosures
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Part II
Item 5.
Market for Registrant’s Common Equity, Related Stockholder Matters and 
Issuer Purchases of Equity Securities

Exchanges under the symbol ROL.

by our transfer agent.

Issuer Purchases of Equity Securities

Period
Total number of 

shares purchased(1)
Weighted-average price 

paid per share 

Total number of shares 
purchased as part of 
publicly announced 

repurchases(2)

Maximum number of 
shares that may yet be 
purchased under the 

repurchase plan(2)

October 1 to 31, 2022  —  —  11,415,625

November 1 to 30, 2022  3,062  34.37  —  11,415,625

December 1 to 31, 2022  —  —  —  11,415,625
Total  3,062  —  11,415,625

(1)

(2)

Part II
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Performance Graph

12/17 12/18 12/19 12/20 12/21 12/22

Rollins. Inc. S&P 500

*$100 invested on 12/31/17 in stock or index, including reinvestment of dividends.
Fiscal year ending December 31.

Copyright©2023 Standard & Poor’s, a division of S&P Global. All rights reserved. 

S&P 500 Commercial Services & Supplies

COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*

Among Rollins, Inc., the S&P 500 Index 
and the S&P 500 Commercial Services & Supplies Index
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Comparison of Five Year Cumulative Total Return*

2017 2018 2019 2020 2021 2022
Rollins Inc. 100.00  173.43

S&P 500 100.00  95.62  125.72
S&P 500 Commercial Services & Supplies 100.00  100.49  170.39  224.30  212.33

*Total return assumes reinvestment of dividends 
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Item 6.
[Reserved]

Item 7.
Management’s Discussion and Analysis of Financial Condition and 
Results of Operations

Presentation

this document. Discussions of 2020 items and year-to-year 

ended December 31, 2021. The following discussion (as well as 
other discussions in this document) contains forward-looking 

The Company

residential and commercial customers through its wholly-owned 

single customer.

General Operating Comments

While we continue to monitor macro-economic and other 
risks facing our business, we are starting 2023 with a strong 
foundation. Demand remains strong in our business with revenue 

us flexibility with debt remaining at very low levels to start the new 

growth across all of our service lines in 2023.

Impact of the Pandemic and Other 
Economic Trends

around the world during 2022. We have and will continue to 

state, or local authorities, or that we determine are in the best 

be fully contained.

high inflation, increases in interest rates, increased fuel costs, 

disclosures as of the date of the condensed consolidated 

Part II
Item 6. — Reserved
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economic trends. The severity, magnitude and duration of 
certain economic trends, as well as the economic consequences 

Results of Operations—2022 Versus 2021
Years ended December 31, Variance As a % of Revenue

(in thousands) 2022 2021 $ % 2022 2021
REVENUES  271,523 11.2 100.0 100.0

Cost of services provided (exclusive of depreciation 
and amortization below)  1,162,617 12.5

 125,741 10.0 51.5 52.0
Sales, general and administrative  75,221 10.3 30.0
Depreciation and amortization  91,326 5.5 3.4 3.6

OPERATING INCOME  447,636  45,752 10.2
Interest expense, net 0.1 0.0
Other income, net  (35,679)  27,512 (77.1) 0.3 1.5

CONSOLIDATED INCOME BEFORE INCOME TAXES  16,432 3.4 19.9
PROVISION FOR INCOME TAXES  125,920 3.5 5.2
NET INCOME  12,034 3.4 13.7 14.7

Revenues

Termite
20%

Commercial
34%

Residential
45%

Franchise 
and Other 1%

Termite
19%

Commercial
34%

Residential
46%

Franchise 
and Other 1% Other Countries Other Countries

United States
93%

United States
92%

REVENUE  BY MAJOR 
GEOGRAPHIC AREA

2022 2021 2022 2021 

REVENUE BY SIGNIFICANT 
PRODUCT AND SERVICE OFFERING

7% 8%
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Gross Profit

Sales, General and Administrative
For the twelve months ended December 31, 2022, sales, general 

as we continue to manage our cost structure. Although casualty 

Depreciation and Amortization

the twelve months ended December 31, 2021. The increase was 

Operating Income

Interest Expense, Net
During the twelve months ended December 31, 2022, interest 

Other Income, Net
During the twelve months ended December 31, 2022, other 

Clark Pest Control acquisition.

Income Taxes

an increase in state income taxes and lower restricted stock 

Liquidity and Capital Resources
Cash and Cash Flow

bearing accounts at various domestic banks which at times 
exceed federally insured amounts.

intend to continue to grow the business in foreign markets in 

unremitted foreign earnings from our foreign subsidiaries. The 

Agreement with Truist Bank N.A. (formerly SunTrust Bank N.A.) 

the Credit Agreement with Truist Bank and Bank of America, 

for borrowings with the Bloomberg Short-Term Bank Yield Index 

loans under the Credit Agreement. 

no outstanding borrowings under the Revolving Commitment. 
The aggregate effective interest rate on the debt outstanding 

As of December 31, 2021, the Revolving Commitment had 

Part II
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Part II

of credit as of December 31, 2022. These letters of credit 

assets, funding sources and insurance accruals to accommodate 

of not greater than 3.00:1.00. The leverage ratio is calculated 

December 31, 2022 and 2021:

Years ended December 31, Variance

(in thousands) 2022 2021 $ %
Net cash provided by operating activities  64,125 16.0 

Net cash used in investing activities  (134,141)  (35,176) (35.5)

 (336,017)  (290,159)

Effect of exchange rate on cash  (5,727)  130 2.2 

Net (decrease) increase in cash and cash equivalents  (16,779) (245.9)

Cash Provided by Operating Activities

the largest of which is collecting cash resulting from services sold. 

Cash Used in Investing Activities

acquisitions were funded through existing cash balances and 

additional acquisitions in 2023. The year ended December 31, 

leaseback transactions.

Cash Used in Financing Activities

during the years ended December 31, 2022, 2021 and 2020. 
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Litigation

statements, and Part I, Item 3, Legal Proceedings.

Contractual Obligations and Contingent Liabilities and Commitments

Payments due by period

Contractual obligations (in thousands) Total
Less than 

1 year 2 - 3 years 4 - 5 years
More than

5 years

Term loan

Acquisition holdbacks and earnouts  13,496  —  —

Non-cancelable operating leases  315,259  93,779  49,943

Total

Critical Accounting Estimates

need for management to make estimates about the effect of 
matters that are inherently uncertain. We believe our critical 
accounting estimate to be as follows:

Accrued Insurance

and auto liability. Risks are managed through either high 
deductible insurance or, for Clark Pest Control only, a non-

estimated costs of existing and future claims under the retained 

knowledge and control. Additionally, historical information is not 

materially affected, and our ability to take timely corrective 
actions to limit future costs may be limited.

Recent Accounting Guidance and Other Policies 
and Estimates

for further discussion.
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Part II
Item 7.A. — Quantitative and Qualitative Disclosures about Market Risk

Item 7.A.
Quantitative and Qualitative Disclosures about Market Risk 

Market Risk

outstanding borrowings under the Revolving Commitment. 

for further details regarding debt. These letters of credit are 

assets, funding sources and insurance accruals to accommodate 

believes that this foreign exchange rate risk will not have a 

risks relative to fluctuations in foreign currency exchange rates, 

Item 8.
Financial Statements and Supplementary Data 

Management’s Report on Internal Control Over Financial Reporting
To the Stockholders of Rollins, Inc.:

Atlanta, Georgia
February 16, 2023
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Report of Independent Registered Public Accounting Firm
Board of Directors and Stockholders
Rollins, Inc.

Opinion on Internal Control Over Financial Reporting

as of December 31, 2022, based on criteria established in the 2013 Internal Control—Integrated Framework issued by the Committee 

Integrated Framework issued by COSO.

Basis for Opinion

Commission and the PCAOB. 

Definition and Limitations of Internal Control Over Financial Reporting

Atlanta, Georgia

Part II 
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Report of Independent Registered Public Accounting Firm
Board of Directors and Stockholders
Rollins, Inc.

Opinion on the Financial Statements 

States of America. 

Basis for Opinion 

of the Securities and Exchange Commission and the PCAOB. 

Critical Audit Matter 

communicated or required to be communicated to the audit committee and that: (1) relates to accounts or disclosures that are 

disclosures to which it relates.

Accrued Insurance – General Liability, Workers’ Compensation and Auto Liability

Part II 
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>

>

>

Atlanta, Georgia
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
Rollins, Inc. and Subsidiaries
(in thousands except share information)

December 31, 2022 2021
ASSETS

Cash and cash equivalents
Trade receivables, net of allowance for expected credit losses of $14,073 
and $13,885, respectively  155,759  139,579

Financed receivables, short-term, net of allowance for expected credit losses of $1,768 
and $1,463, respectively  26,152

Materials and supplies  29,745
Other current assets  34,151  52,422

Total current assets
Equipment and property, net of accumulated depreciation of $333,298 and 
$315,891, respectively  133,257

Goodwill
Customer contracts, net  301,914
Trademarks & tradenames, net  111,646
Other intangible assets, net  11,679
Operating lease right-of-use assets  277,355
Financed receivables, long-term, net of allowance for expected credit losses of $3,200 
and $2,522, respectively  63,523  47,097

Other assets  39,033  34,949
Total assets

LIABILITIES
Accounts payable
Accrued insurance – current  39,534  36,414
Accrued compensation and related liabilities  99,251
Unearned revenues  145,122
Operating lease liabilities – current  75,240
Current portion of long-term debt  15,000
Other current liabilities  73,206

Total current liabilities  491,162
Accrued insurance, less current portion  31,545
Operating lease liabilities, less current portion  172,520
Long-term debt  136,250
Other long-term accrued liabilities

Total liabilities  910,323
Commitments and contingencies (see Note 13)

STOCKHOLDERS’ EQUITY
Preferred stock, without par value; 500,000 shares authorized, zero shares issued — —
Common stock, par value $1 per share; 800,000,000 shares authorized, 492,447,997 and
491,911,087 shares issued and outstanding, respectively  491,911

Additional paid in capital  119,242  105,629
Accumulated other comprehensive loss  (31,562)  (16,411)
Retained earnings

Total stockholders’ equity  1,267,197  1,111,217
Total liabilities and stockholders’ equity
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CONSOLIDATED STATEMENTS OF INCOME
Rollins, Inc. and Subsidiaries
(in thousands except per share information)

Year Ended December 31, 2022 2021 2020
REVENUES

Customer services
COSTS AND EXPENSES

Cost of services provided (exclusive of depreciation 
and amortization below)  1,162,617

Sales, general and administrative  657,209
Depreciation and amortization  91,326  79,331

  Total operating expenses  2,202,435  1,976,664
OPERATING INCOME  447,636

Interest expense, net
Other (income) expense, net  (35,679)

CONSOLIDATED INCOME BEFORE INCOME TAXES  362,716
PROVISION FOR INCOME TAXES  125,920  95,960
NET INCOME
NET INCOME PER SHARE – BASIC AND DILUTED
Weighted average shares outstanding – basic  492,300  492,054  491,604
Weighted average shares outstanding – diluted  492,413  492,054  491,604
DIVIDENDS PAID PER SHARE
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
Rollins, Inc. and Subsidiaries
(in thousands)

2022 2021 2020 
NET INCOME
Other comprehensive (loss) income, net of tax:       

 — —  (127)
Foreign currency translation adjustments  (14,215)  10,443
Unrealized loss on available for sale securities  (936) — —
Change in derivatives  —  (104)

Other comprehensive (loss) income, net of tax  (15,151)   (5,514)  10,212
Comprehensive income
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CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY
Rollins, Inc. and Subsidiaries
(in thousands)

Common Stock Treasury
Additional

Paid-
In-Capital

Accumulated
Other 

Comprehensive
Income (Loss)Shares Amount Shares Amount

Retained 
Earnings Total

Balance at December 31, 2019 491,146  —
Impact of adoption of ASC 326         
Net income        266,756  266,756
Other comprehensive income                 

Pension liability adjustment, 
net of tax        (127)    (127)
Foreign currency translation 
adjustments        10,443    10,443
Interest rate swaps, net of tax        (104)   (104)

Cash dividends       
Stock compensation  20,315    (267)
Employee stock buybacks  (336)  (336) (7,971)    32
Balance at December 31, 2020 491,612  —
Net income        356,565  356,565
Other comprehensive income             

Pension liability adjustment, 
net of tax        —    —
Foreign currency translation 
adjustments         
Interest rate swaps, net of tax         

Cash dividends       
Stock compensation  593  593  14,272   
Employee stock buybacks  (294)  (294)  (10,400)    (10,694)
Balance at December 31, 2021 491,911  —
Net income
Other comprehensive income   

Pension liability adjustment, 
net of tax  —  —

  Foreign currency translation 
adjustments  (14,215)  (14,215)
Unrealized losses on available 
for sale securities  (936)  (936)

Cash dividends
Stock compensation  765  765  20,450  21,215
Employee stock buybacks  (7,065)
Balance at December 31, 2022  —
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CONSOLIDATED STATEMENTS OF CASH FLOWS
Rollins, Inc. and Subsidiaries
(in thousands)

2022 2021 2020
OPERATING ACTIVITIES

Net income
Adjustments to reconcile net income to net cash provided by operating activities:

  Depreciation and amortization  91,326  79,331
  Stock-based compensation expense  21,215
  Provision for expected credit losses  19,441  17,536
  Gain on sale of assets, net  (35,679)
  Provision for deferred income taxes  1,595  3,421

Changes in operating assets and liabilities:
  Trade accounts receivable and other accounts receivable  (34,003)  (22,439)  (12,045)
  Financing receivables  (14,473)
  Materials and supplies  (540)  2,644  (10,706)
  Other current assets  (11,159)
  Accounts payable and accrued expenses  304  1,421  50,061
  Unearned revenue  10,400  11,934  7,276
  Other long-term assets and liabilities  19,219

Net cash provided by operating activities  465,930
INVESTING ACTIVITIES       

Acquisitions, net of cash acquired  (147,613)
Capital expenditures  (27,194)  (23,229)
Proceeds from sale of assets  14,597  7,700
Other investing activities, net  (111)  747
Net cash (used in) investing activities  (134,141)  (162,395)

FINANCING ACTIVITIES       
Payment of contingent consideration  (17,334)  (24,011)
Borrowings under term loan  252,000  —  —
Borrowings under revolving commitment  43,000  206,500  135,000
Repayments of term loan  (245,000)  (54,000)
Repayments of revolving commitment  (150,000)  (166,500)  (169,500)
Payment of dividends
Cash paid for common stock purchased  (7,065)  (10,694)

 (336,017)  (290,159)
Effect of exchange rate changes on cash  (5,727)
Net (decrease) increase in cash and cash equivalents  (9,955)  4,201
Cash and cash equivalents at beginning of period  105,301  94,276
Cash and cash equivalents at end of period
Supplemental disclosure of cash flow information:       
Cash paid for interest
Cash paid for income taxes, net
Non-cash additions to operating lease right-of-use assets
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Notes to Consolidated Financial Statements
Years ended December 31, 2022, 2021, and 2020, Rollins, Inc. and Subsidiaries

1.  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES
Business Description

control services to both residential and commercial customers 

and Asia with international franchises in Canada, Central and 

Principles of Consolidation
Financial Statements include the accounts of Rollins, Inc. and 

amounts, none of which were material, to conform to the current 

transactions have been eliminated.

Subsequent Events

Use of Estimates
conformity with GAAP requires management to make estimates 

limited to, accrued insurance, revenue recognition, right-of-use 

valuation allowances, contingency accruals; goodwill and other 
intangible asset valuations. Although these estimates are based 
on management's knowledge of current events and actions it 
may undertake in the future, actual results may ultimately differ 

December 31, 2022 are not necessarily indicative of results for 
future years. The severity, magnitude and duration, as well as 

Basis of Presentation

“Business 
Combinations,”

fair values of customer contracts and contingent consideration 

99, “Materiality,” “Considering the Effects of Prior 
Year Misstatements when Quantifying Misstatements in Current 
Year Financial Statements,” and “Presentation of Financial 
Statements,”

revision does not affect the interim or annual assessment of 
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Part II 

At December 31, 2021

As reported Adjustment As revised

CONSOLIDATED STATEMENTS OF 
FINANCIAL POSITION
Goodwill
Customer contracts, net  325,929  (24,015)  301,914

Total assets  40,670  2,021,540
Other long-term accrued liabilities  67,345  11,501

Total liabilities  11,501  910,323
Retained earnings  500,919  29,169

Total stockholders’ equity  29,169  1,111,217
Total liabilities and stockholders’ equity 40,670 2,021,540

For the year ended December 31, 2021 For the year ended December 31, 2020
As reported Adjustment As revised As reported Adjustment As revised

CONSOLIDATED STATEMENTS OF INCOME         
COSTS AND EXPENSES     

Sales, general and administrative
Depreciation and amortization  94,205  (7,647)  79,331
Total operating expenses  (7,647)  1,976,664  (7,996)

  Operating income  7,647  447,636  7,996
Consolidated income before income taxes  7,647  354,720  7,996  362,716
Provision for income taxes  124,151  1,769  125,920  2,064  95,960
Net income  356,565  5,932  266,756
Net income per share – basic and diluted  0.71  0.01  0.72  0.53  0.01  0.54

CONSOLIDATED STATEMENTS OF 
COMPREHENSIVE INCOME
Net income
Comprehensive income  345,173  351,051  271,036  5,932

Retained Earnings Total
As reported Adjustment As revised As reported Adjustment As revised

CONSOLIDATED STATEMENTS OF 
STOCKHOLDERS’ EQUITY
Balance at December 31, 2019
Net income  5,932  266,756  5,932  266,756
Balance at December 31, 2020  23,291  941,360  23,291  964,651
Net income  356,565  356,565
Balance at December 31, 2021  500,919  29,169 29,169 1,111,217

For the year ended December 31, 2021 For the year ended December 31, 2020
As reported Adjustment As revised As reported Adjustment As revised

CONSOLIDATED STATEMENTS OF CASH FLOWS
OPERATING ACTIVITIES
Net income
Adjustments to reconcile net income to net 
cash provided by operating activities:

Depreciation and amortization  94,205  (7,647)  79,331
Provision for deferred income taxes  1,652  1,769  3,421  (1,215)  2,064
Changes in operating assets and liabilities
Other long-term assets and liabilities  —  1,002  19,219

Net cash provided by operating activities  —  —
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Part II 

Revenue Recognition

and any taxes collected from customers, which are subsequently 
remitted to governmental authorities.

Nature of Goods and Services and Performance Obligations

following goods and services, each of which is a distinct 

Pest Control Services

estimates as described below. Residential and commercial 

Termite Control Services

and wood treatments. Revenue from initial termite treatment 

Maintenance/Monitoring/Inspection—In connection with the 

warranty under ASC 606, “Revenue from Contracts with 
Customers,”

renewed annually.

of the monitoring stations, initial directed liquid termiticide 

the contract amount is deferred for the undelivered monitoring 

on a straight-line basis over the remaining contract term, which 

related to the delivery of additional items or meeting other 

transferring control of the service.

Revenue received for conventional termite renewals is deferred 

is made of the costs to be incurred (including legal costs) based 

number of the contracts, these costs are incurred over the 
contract term. As the revenue is being deferred, the future cost 

Miscellaneous Services—In certain agreements with customers, 
Rollins may offer other miscellaneous services, including 
restroom cleaning (eliminating foul odors, grease and grime 

Products

transfer of control of the asset.

Equipment Rental (or Lease)
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Contract Balances
Timing of revenue recognition may differ from the timing of 
invoicing to customers. We record unearned revenue when 

For multi-year agreements, we generally invoice customers 

unearned revenue for the year.

dollar termite and ancillary work, as well as to certain franchisees 

receivables are segregated from our trade receivables. The 

We determine the allowance based on known troubled accounts, 

60 days. In instances where the timing of revenue recognition 
differs from the timing of invoicing, we have determined our 

Practical Expedients and Exemptions

revenue at the amount to which we have the right to invoice for 

Allowance for Expected Credit Losses

collectability of accounts receivable. Management uses historical 
collection results as well as accounts receivable aging in order 

control and termite services in the United States and selected 

credit losses is determined using a combination of factors. The 

Advertising—Advertising costs are charged to sales, general and 

Years ended December 31, 2022 2021 2020
(in thousands)

Advertising

Cash and Cash Equivalents
investments with an original maturity of three months or less 

interest-bearing accounts at various domestic banks which at 

not incurred any losses in these accounts.

At December 31, 2022 2021
(in thousands) 

Cash held in foreign bank accounts

domestic business for the foreseeable future.

Marketable Securities

designations as of each balance sheet date. Debt securities are 

have the intent to hold the securities to maturity. Available-for-

and 2021. See Note 12 for further details.
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Materials and Supplies

Other Current Assets

Measurement.

Income Taxes
“Income Taxes,” which requires 

future tax consequences of events that have been included 

determines that it is more likely than not that the deferred tax 

Equipment and Property

straight-line basis over the estimated useful lives of the related 

the following asset lives: buildings, 10 to 40 years; and furniture, 

the resulting gain or loss credited or charged to income. The 

the consolidated statements of income in the line item entitled 

Years ended December 31, 2022 2021 2020
(in thousands)

Depreciation

related software or system is ready for intended use.

Impairment of Long-Lived Assets—In accordance with the FASB 
“Property, Plant and Equipment,”

whenever events or changes in circumstances indicate that 
the carrying amount of these assets may not be recoverable. 
Recoverability of assets to be held and used is measured by 

asset. If the carrying amount of an asset exceeds its estimated 

assigned to long-lived assets, including customer contracts 

Goodwill and Other Intangible Assets—In accordance with the 
“Intangibles – Goodwill and other,” the 

conditions may include an economic downturn or a change in 

Other Assets

Measurement.
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Accrued Insurance

and auto liability. Risks are managed through either high 
deductible insurance or, for Clark Pest Control only, a non-

estimated costs of existing and future claims under the retained 

knowledge and control. Additionally, historical information is not 

materially affected, and our ability to take timely corrective 
actions to limit future costs may be limited.

Accrual for Termite Contracts

settlements, awards and other costs relative to termite 

actual number of claims has decreased in recent years due to 

for termite contracts is included in other current liabilities and 

Other Current Liabilities—Other current liabilities are mostly 

earnout liabilities (see Note 9), contingency accruals, deferred 

Other Long-term Accrued Liabilities—Other long-term accrued 

acquisition holdback and earnout liabilities, deferred tax 

unearned revenue.

Contingency Accruals

“Contingencies,” management estimates and accrues for its 
liability and costs associated with the litigation. Estimates and 
accruals are determined in consultation with outside counsel. 

liabilities and costs associated with litigation are inherently 
uncertain and actual liability may vary from amounts estimated 

Contingency accruals are included in other current liabilities and 

Earnings Per Share “Earnings 
Per Share-Overall,”

forfeitable rights to dividends or dividend equivalents, whether 

awards that contain non-forfeitable rights to dividends and 

by the diluted weighted average number of shares outstanding 

A reconciliation of weighted average shares outstanding along 

Part II 



48 | Rollins, Inc. 2022 ANNUAL REPORT

Part II 

Years Ended December 31, 2022 2021 2020
Net income available to stockholders

Less dividends paid:       
Common stock  (210,509)  (159,524)
Time-lapse restricted awards  (1,109)  (1,174)  (963)

Undistributed earnings for the period  147,909  106,269

Allocation of undistributed earnings:       
Common stock

Time-lapse restricted awards  661
Restricted stock units  36  —  —

Weighted-average shares outstanding:       
Weighted-average outstanding common shares

Add participating securities:

Weighted-average time-lapse restricted awards  2,795  3,240
Total weighted-average shares outstanding – basic  492,300  492,054  491,604

Dilutive effect of restricted stock units  113  —  —
Total weighted-average shares outstanding – diluted  492,413  492,054  491,604

Basic earnings per share:       
Common stock:       

Distributed earnings

Undistributed earnings  0.32  0.30  0.21

Time-lapse restricted awards:       
Distributed earnings

Undistributed earnings  0.32  0.30

Diluted earnings per share:       
Common stock:       

Distributed earnings

Undistributed earnings  0.32  0.30  0.21

Time-lapse restricted awards:       
Distributed earnings

Undistributed earnings  0.32  0.30  0.20

Restricted stock units:       
Distributed earnings

Undistributed earnings  0.32  —  —
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Translation of Foreign Currencies
in functional currencies other than U.S. dollars are translated 
into U.S. dollars at the year-end rate of exchange. Revenues and 

foreign currency transactions, such as those resulting from the 

Stock-Based Compensation

Prior grants vest over six years from the date of grant. The 

receive all dividends declared and retain voting rights for the 
granted shares. The agreements under which the restricted 

or otherwise transferred until restrictions established under the 

Comprehensive Income (Loss)
(Loss) results from foreign currency translations, minimum 

securities.

Franchising Program
through Orkin, Critter Control and its Australian subsidiaries. We 

Transactions with our franchises involve sales of territories 
and customer contracts to establish new franchises and the 

The territories, customer contracts and initial franchise fees are 

Combined domestic and international revenues from Orkin, 

Right to access intellectual property (Franchise)—The right to 

to use the brand name and trademark when advertising and 
selling services to end customers in their normal course of 
business. Orkin and Critter Control franchise agreements contain 

assets of the franchisee at the conclusion of their franchise 

Recent Accounting Guidance
Recently Adopted Accounting Standards
In November 2021, the FASB issued ASU 2021-10, “Government 
Assistance (Topic 832) – Disclosures by Business Entities about 

disclosures about transactions with a government that have 

statements.

Accounting Standards Issued But Not Yet Adopted
In March 2022, the FASB issued ASU 2022-02, “Financial 
Instruments-Credit Losses (Topic 326): Troubled Debt 

 The amendments in 

Receivables-Troubled Debt Restructurings by Creditors, while 

“Fair Value 
Measurement (Topic 820): Fair Value Measurements of 

restrictions that are measured at fair value. These amendments 

does not currently own any equity securities and therefore the 

Part II 
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2.  ACQUISITIONS

at the dates of acquisition are included in the reconciliation of the 
total consideration as follows (in thousands):

2022 2021
Accounts receivable, net      3,072

Materials and supplies  529

Equipment and property  6,741

Goodwill  64,997  69,555

Customer contracts

Trademarks & tradenames  5,615  1,200

Other intangible assets

Current liabilities

Other assets and liabilities, net

Total consideration  126,226  160,614

Less: Acquisition holdback liabilities  (14,516)

Total cash purchase price

2021 acquisition in 2022.

The factors contributing to the amount of goodwill are based 

goodwill was added related to the 31 acquisitions noted above. 

regarding these fair values.

3.  REVENUE

revenue source (in thousands).

Sales and usage-based taxes are excluded from revenues. No sales 
to an individual customer or in a country other than the United 

areas in which our customers are located, was as follows:

2022 2021 2020
(in thousands)

United States

Other countries  197,460
Total revenues

2022 2021 2020
(in thousands)

Residential 
revenue
Commercial 
revenue  752,349
Termite 
completions, 
bait monitoring
& renewals  465,053
Franchise 
revenues 15,665  15,777  14,367

Other revenues  15,974  10,252

Total revenues

Year Ended December 31,

(in thousands) 2022 2021
Beginning balance

Deferral of unearned revenue  224,647  206,730
Recognition of unearned revenue  (205,260)
Ending balance

includes both unearned revenue and revenue that will be billed 

December 31, 2021.

4.  ALLOWANCE FOR EXPECTED CREDIT 
LOSSES

customer services revenue. To reduce credit risk for residential 

Part II 
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aggregate basis when assessing and monitoring credit risks. 

conduct with higher risk customers. The credit quality of a 

contract. Delinquencies of accounts are monitored each month. 
Financing receivables include installment receivable amounts, 
some of which are due subsequent to one year from the balance 
sheet dates.

twelve months ended December 31, 2022 and December 

low credit risk.

customers based on their creditworthiness. Interest is not 

is deemed to be of an administrative nature, accounts may 

of December 31, 2022, there were no accounts greater than 

has historically been well above the receivable due from the 
franchise owner. Also included in notes receivables are franchise 
notes from other brands which are not guaranteed and do not 
have the same historical valuation.

of contracts. Long-term installment receivables, net were 

receivables. Accounts are written off against the allowance for 

these receivables when they are deemed uncollectible. Below is 

years ended December 31, 2022, 2021 and 2020.

Allowance for Credit Losses

(in thousands)
Trade

Receivables
Financed

Receivables
Total

Receivables

Balance at December 31, 2019
Adoption of ASC 326  (3,330)  —  (3,330)
Provision for expected credit losses  14,699  17,536
Write-offs charged against the allowance  (2,565)  (20,793)
Recoveries collected  7,014  —  7,014
Balance at December 31, 2020
Provision for expected credit losses  11,732  3,553
Write-offs charged against the allowance  (2,799)
Recoveries collected  —
Balance at December 31, 2021
Provision for expected credit losses  13,701  5,740  19,441
Write-offs charged against the allowance  (4,757)
Recoveries collected  —
Balance at December 31, 2022

Part II 
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At December 31, 2022 2021
(in thousands)
30-59 days past due
60-89 days past due  1,913
90 days or more past due
Total

receivables:

At December 31, 2022 2021
Current

30-59 days past due
60-89 days past due
90 days or more past due
Total

5.  EQUIPMENT AND PROPERTY, NET

December 31, 2022 2021
(in thousands)

Buildings

Operating equipment  132,411  126,732

 19,261
Computer equipment and systems

 437,131  424,576
Less: accumulated depreciation

Land  24,213  24,572
Equipment and property, net

2022 and 2021, are costs for internal use software of 

6.  LEASES

“Leases” not to include short-term leases 
with a duration of 12 months or less on the balance sheet. As 

leases with terms of 7 to 15 years.

rate. Accordingly, we estimate our incremental borrowing rate based on information available at lease commencement.

(in thousands, except Other Information) Year Ended December 31,

2022 2021

Short-term lease cost

Operating lease cost  97,764  93,215

Total lease expense  93,450
Other Information:     

Weighted-average remaining lease term – operating leases 5.1 years 5.5 years
Weighted-average discount rate – operating leases

Cash paid for amounts included in the measurement of 
lease liabilities:

Operating cash flows for operating leases



53Rollins, Inc. 2022 ANNUAL REPORT   |

Lease Commitments

(in thousands) Operating

2023  93,779

2024  70,739

2025  52,123

2026  32,551

2027  16,124

Thereafter  49,943

Total Future Minimum Lease Payments  315,259

Less: Amount representing interest
Total future minimum lease payments, 
net of interest

commenced. 

7.  GOODWILL

fair value of net assets of businesses acquired. The carrying 

due to acquisitions. The carrying amount of goodwill in foreign 

The changes in the carrying amount of goodwill for the twelve 
months ended December 31, 2022 and 2021 were as follows:

Goodwill:

Balance at December 31, 2020

Additions  69,264

Adjustments due to currency translation  (621)

Balance at December 31, 2021

Additions  64,997

Measurement adjustments  (9)

Adjustments due to currency translation

Balance at December 31, 2022

The carrying amount of goodwill as of December 31, 2021 

8.  CUSTOMER CONTRACTS, TRADENAMES 
AND TRADEMARKS, AND OTHER 
INTANGIBLE ASSETS

estimated lives of the assets. In accordance with the FASB ASC 
“Intangibles – Goodwill and other”

customer contracts were as follows:

December 31, 2022 2021 
(in thousands)

Customer contracts

Less: accumulated amortization  (204,130)
Customer contracts, net

The carrying amount of customer contracts as of December 31, 

See Note 1, Basis of Presentation, for further information on the 

determined these assets have useful lives between 7 and 

trademarks and tradenames were as follows:

December 31, 2022 2021 
(in thousands)

Trademarks and tradenames

Less: accumulated amortization  (10,009)  (6,492)
Trademarks and tradenames, net

The net carrying amount of trademarks and tradenames in 

Part II 
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intangible assets were as follows:

December 31, 2022 2021 
(in thousands)

Other intangible assets

Less: accumulated amortization  (12,769)
Other intangible assets, net

The net carrying amount of other intangible assets in foreign 

of customer contracts and other intangible assets for each of the 

(in thousands)

2023

2024

2025

2026

2027

9.  FAIR VALUE MEASUREMENT

The fair value hierarchy has three levels based on the reliability 

for identical assets. Level 2 refers to fair values estimated using 

securities and are level 2 assets under the fair value hierarchy. 
At December 31, 2021, the entire investment was recorded in 
other current assets. Management reassessed their intentions 

in other assets. The bonds are recorded at fair market value with 

income during the year ended December 31, 2022. 

and earnout liabilities with the former owners of acquired 

achieving certain levels of revenue growth while maintaining 

for these liabilities.

(in thousands)

Acquisition holdback and earnout 
liabilities at December 31, 2020

New acquisitions  14,516

Payouts
Interest on outstanding contingencies
Charge offset, forfeit and other  (3,150)

Acquisition holdback and earnout liabilities 
at December 31, 2021  25,156

New acquisitions
Payouts  (17,334)

Interest on outstanding contingencies
Charge offset, forfeit and other  (4,902)

Acquisition holdback and earnout liabilities 
at December 31, 2022

10.  DEBT

Agreement with Truist Bank N.A. (formerly SunTrust Bank N.A.) 

the Credit Agreement with Truist Bank and Bank of America, 

rate for borrowings with the Bloomberg Short-Term Bank Yield 

all term loans under the Credit Agreement. The maturity of all 

Part II 
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no outstanding borrowings under the Revolving Commitment. 
The aggregate effective interest rate on the debt outstanding 

As of December 31, 2021, the Revolving Commitment had 

of credit as of December 31, 2022. These letters of credit 

assets, funding sources and insurance accruals to accommodate 

is required to maintain at all times a leverage ratio of not greater 
than 3.00:1.00. The leverage ratio is calculated as of the last 

December 31, 2022.

11.  DERIVATIVE INSTRUMENTS 
AND HEDGING ACTIVITIES
Risk Management Objective of Using Derivatives

our outstanding debt and foreign currency risks arising from 

functional currency, the U.S. dollar.

Cash Flow Hedges of Interest Rate Risk

or hedge its interest rate risk. Notwithstanding the terms of the 

floating rate indebtedness under the Credit Facility. The 

Hedges of Foreign Exchange Risk

currencies against its functional currency, the US dollar. We 

fluctuations in the USD-CAD and USD-AUD exchange rates. FX 

fair value at or close to their settlement date. We do not currently 
designate any of these FX Forwards under hedge accounting, 
but rather reflect the changes in fair value immediately in 

to foreign exchange rates. Changes in the fair value of FX 

months ended December 31, 2021 and 2020. The fair values of 

as of December 31, 2021.

instruments):

FX Forward Contracts
Number of 

Instruments
Sell

Notional
Buy

Notional
Sell AUD/Buy USD 
Fwd Contract 20

Sell CAD/Buy USD 
Fwd Contract 20 15,264

Total 40

12.  EMPLOYEE BENEFIT PLANS
Defined Benefit Pension Plans

required by ERISA.

engages an outside actuary to calculate obligations and costs. 
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necessary. As of December 31, 2022, the fair value of Waltham 

as Level 1 and Level 2 in the fair value hierarchy.

Defined Contribution 401(k) Savings Plan

(which includes commissions, overtime and bonuses). The charge 

December 31, 2022, 2021 and 2020.

Nonqualified Deferred Compensation Plan

done so since 2011.

aside amounts to indirectly fund any obligations under the 

to seek additional funding sources to fund its liability under the 

December 31, 2021. The cash surrender value of these life 

2022 and 2021.

(in thousands) Level 1 Level 2 Level 3 NAV Total

December 31, 2022

December 31, 2021

in money market funds.
located within other current liabilities and long-term accrued 

Part II 
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13.  COMMITMENTS AND CONTINGENCIES

subsidiaries are involved in, and will continue to be involved in, 

and regulatory and litigation matters relating to, and arising 

involve, but are not limited to, allegations that our services 

did not achieve the desired results, and claims related to 
acquisitions and allegations by federal, state or local authorities 

basis alleging wage and hour law violations. We are also involved 

and threatened claims and establish loss contingency reserves 

reasonably estimable in accordance with ASC 450. 

estimated costs of existing and future claims under the retained 

Additionally, historical information is not always an accurate 
indication of future events. The accruals and reserves we hold 

and are inherently variable and could be overestimated or 

results could be materially affected, and our ability to take timely 
corrective actions to limit future costs may be limited.

alone or in the aggregate, will have a material adverse effect 

some or all of the matters could result in a charge that might be 
material to the results of an individual quarter or year.

14.  STOCK-BASED COMPENSATION
Stock Compensation Plans
Time-Lapse Restricted Shares and Restricted Stock Units

less the cost of estimated forfeitures. Forfeitures are estimated 
at the time of grant and revised, if necessary, in subsequent 

date of grant. Prior grants vest over six years from the date of 

During these years, grantees receive all dividends declared and 
retain voting rights for the granted shares. The agreements under 

shares awarded may not be sold or otherwise transferred until 

“Compensation – Stock Compensation,” t
the fair value of the award on a straight-line basis over the service 

(in thousands) 2022 2021 2020
Restricted shares:
Pre-tax compensation 
expense

 (4,660)  (3,752)
Restricted share expense, 
net of tax

3.5 years and 4.0 years at December 31, 2022 and 2021, 
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Number of
Shares

(in thousands)

Weighted-Average 
Grant-Date Fair 

Value

Unvested as of December 31, 2019  3,465
Forfeited  (59)  17.11
Vested  (1,397)  15.29
Granted  24.53

Unvested as of December 31, 2020

Forfeited  (191)  25.34
Vested  16.67
Granted  37.04

Unvested as of December 31, 2021  2,596
Forfeited  (90)  26.37
Vested  (675)  19.99
Granted  30.12

Unvested as of December 31, 2022

Employee Stock Purchase Plan

deductions. Initially, a maximum of 1,000,000 shares of 

under the ESPP. Under the ESPP, shares of common stock 

15.  ACCUMULATED OTHER COMPREHENSIVE LOSS

Pension 
Liability

Adjustment

Foreign 
Currency

Translation
Interest 

Rate Swaps
Available for 

Sale Securities Total

Balance at December 31, 2019

Change during 2020:           

Before-tax amount  (173)  10,443  (141)  —  10,129

 46  —  37  —
Other comprehensive (loss) income  (127)  10,443  (104)  —  10,212
Balance at December 31, 2020  (322)  (10,194)  —

Change during 2021:          —
Before-tax amount  —  516  —  (5,379)
Tax expense  —  —  (135)  —  (135)

Other comprehensive (loss) income  —  —  (5,514)

Balance at December 31, 2021  (322)  —  —  (16,411)

Change during 2022:          —

Before-tax amount  —  (14,215)  —  (936)  (15,151)
Other comprehensive loss  —  (14,215)  —  (936)  (15,151)
Balance at December 31, 2022

Part II 
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16.  INCOME TAXES

For the years ended 
December 31, 2022 2021 2020
(in thousands)
Current:

Federal
State  24,131
Foreign  9,144

Total current tax  122,499  95,111
Deferred:       

Federal  (333)  1,735  (12)
State  2,011  1,795  312
Foreign  (109)  549

Total deferred tax  1,595  3,421
Total income tax provision

than the federal statutory rate for 2022, 2021 and 2020 are 
as follows:

For the years ended 
December 31, 2022 2021 2020
(in thousands)
Income tax at 
statutory rate

State income tax 
expense (net of 

 20,560  19,135  14,393
Foreign tax expense  1,907  2,341
Foreign tax credit  (292)  (273)  (240)
Executive 
compensation  5,557
Restricted stock 
adjustments  (1,422)  (3,927)
Other  2,511

Total income tax provision

Other includes the release of deferred tax liabilities, tax 
credits, valuation allowance, disallowed deductions, and other 

for the years ended December 31, 2022, 2021 and 2020, 

taxes and certain other disallowed deductions.

net of refunds.

differences between the carrying amounts of assets and liabilities 

liabilities at December 31, 2022 and 2021 are as follows:

December 31, 2022 2021 
(in thousands)

Deferred tax assets:
Insurance and contingencies
Unearned revenues  12,930  12,051

 13,546
State and foreign operating loss 
carryforwards  —  1,234
Bad debt reserve  4,301
Foreign tax credit  3,562  4,775
Termite accrual  642
Net pension liability  169  195
Other  3,371
Valuation allowance  —  (192)

  Total deferred tax assets  59,646  57,753
Deferred tax liabilities:     

Depreciation and amortization  (22,663)  (24,261)
Intangibles and other  (59,346)  (55,300)

  Total deferred tax liabilities
Net deferred taxes     

Deferred tax assets
Deferred tax liabilities

Deferred tax assets are included in Other assets and deferred tax 
liabilities are included in Other long-term accrued liabilities on 
the balance sheet.

Analysis of the valuation allowance:

December 31, 2022 2021
(in thousands)
Valuation allowance at beginning
of year

(Decrease) increase in valuation 
allowance  (192)

Valuation allowance at end of year

management believes that the loss carryforwards will be fully 

the dissolution of the foreign subsidiary carrying the losses. The 

business in foreign markets in the future through reinvestment 
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60 | Rollins, Inc. 2022 ANNUAL REPORT

Part II 

that the undistributed earnings of our foreign subsidiaries are 

foreign subsidiaries.

December 31, 2022 2021
(in thousands)

at beginning of year
Additions for tax positions of
prior years  376  174

at end of year

include Canada, the United Kingdom and Australia. In addition, 

17.  RELATED PARTY TRANSACTIONS
Transactions with RPC, Inc.

was Chairman and currently serves as a Director). The service 

ended December 31, 2022, 2021, and 2020.

Transactions with LOR, Inc.
Purchase of Gulfstream III Aircraft

Pilot Sharing Agreement

Administrative Services Agreement

Lear Lease Agreement

Rollins family members and guests have the right to use the 

Governance Committee of the Board of Directors.
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Related Party Franchise Agreement

into a franchise agreement with Wilson Pest Management, Inc. 

thousand dollars in connection with the transaction. The franchise 

18.  SUBSEQUENT EVENTS
Quarterly Dividend

declared a regular quarterly cash dividend on its common stock 

and other relevant factors.

Item 9.
Changes in and Disagreements with Accountants on Accounting and 
Financial Disclosures
None.

Item 9A.
Controls and Procedures
Evaluation of Disclosure Controls and Procedures

Disclosure Committee meets on a quarterly basis and otherwise 
as may be necessary.

13a-15(e) and 15d-15(e) under the Securities Exchange Act 

effective at the reasonable assurance level as of the Evaluation 
Date to ensure that the information required to be included in 

SEC rules and forms.

Management’s Report on Internal Control Over Financial 
Reporting

Changes in Internal Controls—There were no changes in our 

of 2022 that materially affected or are reasonably likely to 
materially affect these controls.

Item 9B.
Other Information 
None.

Item 9C.
Disclosure Regarding Foreign Jurisdictions that Prevent Inspections 

Part III 
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Part III
Item 10.
Directors, Executive Officers and Corporate Governance

Proxy Statement for the 2023 Annual Meeting of Stockholders 

December 31, 2022, or by the following business day. 

a Code of Business Conduct and Ethics for Directors and 

Relations at 2170 Piedmont Road, Atlanta, Georgia 30324. 

Item 11.
Executive Compensation
The information required by this Item will be set forth in our 
Proxy Statement for the 2023 Annual Meeting of Stockholders December 31, 2022, or by the following business day.

Item 12.
Security Ownership of Certain Beneficial Owners and Management and 
Related Stockholder Matters
The information required by this Item will be set forth in our 
Proxy Statement for the 2023 Annual Meeting of Stockholders December 31, 2022, or by the following business day.

Item 13.
Certain Relationships and Related Party Transactions, and Director 
Independence

Proxy Statement for the 2023 Annual Meeting of Stockholders 

Item 14.
Principal Accounting Fees and Services

be included in the Proxy Statement for the 2023 Annual Meeting 

Part III 
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Part IV
Item 15.
Exhibits and Financial Statement Schedules 
(a) Consolidated Financial Statements, Financial Statement Schedule and Exhibits.

Exhibit No. Exhibit Description

Incorporated By Reference Filed 
HerewithForm Date Number

2.1 Stock Purchase Agreement by and among Rollins, Inc., 
Clark Pest Control of Stockton, Inc., the Stockholders of 10-Q 2019 10.1

2.2 Asset Purchase Agreement among King Distribution, Inc., 

10-Q 2019 10.2

2.3
10-Q 2019 10.3

3.1 10-Q August 1, 
2005 (3)(i)(A)

3.2 10-K March 11, 
2005 (3)(i)(B)

3.3
Registered Agent, dated March 22, 1994 10-Q August 1, 

2005 (3)(i)(C)

3.5 10-K February 
25, 2015 (3)(i)(E)

3.6 10-Q 2015 (3)(i)(F)

3.7 10-Q 2019 (3)(i)(G)

10-Q 2021 (3)(i)(H)

3.9 Amended and Restated By-laws of Rollins, Inc., dated 
May 20, 2021

May 24, 
2021 3.1

4.1 10-K March 26, 
1999 (4)

4.2 10-K 2020 4(b)

Item 15. — Exhibits and Financial Statement Schedules
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Item 15. — Exhibits and Financial Statement Schedules

Exhibit No. Exhibit Description

Incorporated By Reference Filed 
HerewithForm Date Number

10.1+
Rollins, Inc., Northwest Exterminating Co., Inc. NW Holdings, 
LLC and the stockholders of Northwest Exterminating Co., 10-Q October 27, 

2017 10.1

10.2* Rollins, Inc. Amended and Restated Deferred 
2005 4.1

10.3*
2005 4.2

10.4* Forms of award agreements under the 2013 Cash 
Incentive Plan 10-K February 24, 

2017 10(d)

10.5* DEF 14A March 21, 

10.6* Form of Restricted Stock Grant Agreement 10(d)

10.7* 10-Q 2012 10.1

10-Q October 27, 
2022 10.17

10.9* 10-Q October 27, 
2022

10.10* Form of Rollins, Inc. Performance Share Unit Award 
Agreement X

10.11*
Gary W. Rollins X

10.12* X

10.13*
Kenneth D. Krause X

10.14* X

10.15* X

10.16* 10-Q October 27, 
2022 10.19

10.17
between Rollins, Inc. and SunTrust Bank and Bank of 
America, N.A

10-K 2020

Administrative Agent and as a Lender and Bank of America, 
N.A. as a Lender*

10-K February 25, 
2022 10.12

10.19

Administrative Agent and as a Lender and Bank of America, 
N.A. as a Lender

10-K February 25, 
2022 10.13
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Item 15. — Exhibits and Financial Statement Schedules

Exhibit No. Exhibit Description

Incorporated By Reference Filed 
HerewithForm Date Number

10.20

Administrative Agent and as a Lender and Bank of America, 
N.A. as a Lender

10-K February 25, 
2022 10.14

21 Subsidiaries of Registrant X

23.1
Public Accounting Firm X

24 Powers of Attorney for Directors X

31.1

Section 302 of the Sarbanes-Oxley Act of 2002
X

31.2

Section 302 of the Sarbanes-Oxley Act of 2002
X

32.1**
X

101.INS Inline XBRL Instance Document X

101.SCH Inline XBRL Schema Document X

101.CAL Inline XBRL Calculation Linkbase Document X

101.LAB Inline XBRL Labels Linkbase Document X

101.PRE Inline XBRL Presentation Linkbase Document X

101.DEF X

104 Cover Page Interactive Data File (embedded with 
the Inline XBRL document)

X
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Signatures

Signatures

ROLLINS, INC.

By:

Date: February 16, 2023

By: By:

Date: February 16, 2023 Date:

Kenneth D. Krause

February 16, 2023

By:

Date:

Traci Hornfeck.

February 16, 2023

Gary W. Rollins, Chairman

Susan R. Bell, Director

Donald P. Carson, Director

Gregory B. Morrison, Director

Louise S. Sams, Director

Pamela R. Rollins, Director

February 16, 2023
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Index to Consolidated Financial Statements and Schedule

Index to Consolidated Financial Statements 
and Schedule
Rollins, Inc. and Subsidiaries

Financial Statements and Reports

Page Number 
From This 

Form 10-K

33
34

Consolidated Financial Statements

Consolidated Statements of Financial Position as of December 31, 2022 and 2021 37
38
39
40
41

Notes to Consolidated Financial Statements 42–61

Financial Statement Schedules

or notes thereto.
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Reconciliation of Non-GAAP Measures
Reconciliation of Net Income to Adjusted Net Income and EPS

Variance
Years Ended December 31, 2022 2021 $ %
(in thousands)

Net income  $     12,034  3.4 
Property disposition gains (net of tax $23,230)  —  (31,517)  31,517  — 
SEC matter(1)  —  (8,000)  — 
Adjusted income taxes on excluded items  —  (8,287)  — 
Adjusted net income  $     27,264 
Adjusted earnings per share – basic and diluted $          0.06 
Weighted average shares outstanding – basic  492,300  492,054  246  0.0 
Weighted average shares outstanding – diluted   492,413   492,054  359  0.1 
(1)

Reconciliation of Net Income to EBITDA and Adjusted EBITDA

Variance
Years Ended December 31, 2022 2021 $ %
(in thousands)

Net income $     12,034  3.4 
Depreciation and amortization  91,326  4,768  5.5 
Interest expense, net  1,808 
Provision for income taxes  125,920  4,398  3.5 

EBITDA  23,008  4.0 

Property disposition gains  — (31,517)    31,517  — 
SEC matter  —  (8,000)  — 
Adjusted EBITDA $     46,525 

Reconciliation of Revenues to Organic Revenues

Variance
Years Ended December 31, 2022 2021 $ %
(in thousands)

Revenues $  271,523  11.2 
Revenue growth from acquisitions  —  (81,491)  — 
Organic revenues $  190,032 
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pestdefense.com
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westernpest.com
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ROLLINS, INC.

Worldwide Pest Brands
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