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ITEM 1.01.  Entry into a Material Definitive Agreement.

     On December 20, 2004, Rollins Continental, Inc., a New York corporation and
a wholly  owned  subsidiary  of  Rollins,  Inc.,  a Delaware  corporation  and a
nationwide consumer services company (NYSE Ticker Symbol - ROL) (the "Company"),
entered into an  agreement  for the sale of  approximately  433.72 acres of real
estate in Sussex County,  Delaware to LOR, Inc., a Georgia Corporation owned and
controlled by Gary W. Rollins, the Chief Executive Officer,  President and Chief
Operating Officer of the Company, R. Randall Rollins,  the Chairman of the Board
of the  Company,  certain  of their  family  members  and  trusts set up for the
benefit of certain of their family  members  (Gary and Randall  Rollins and such
members of their family referenced above are collectively  referred to herein as
the "Rollins Family"),  and RCTLOR,  LLC, a Georgia limited liability company of
which LOR, Inc. is a manager and the membership  interests of which are owned by
entities  established  for the  benefit of members of the  Rollins  Family.  The
Agreement provided for LOR, Inc. to purchase an undivided 42.15% interest in the
property and for RCTLOR,  LLC to purchase an undivided 57.85% interest,  each as
tenant in common,  in the property for an aggregate of $10.8  million in cash. A
group consisting of LOR, Inc., Mr. Gary Rollins,  Mr. Randall Rollins,  Mr. Glen
Rollins,  a Vice  President  of the  Company  and the son of Gary  Rollins,  and
certain other of their family members and affiliates beneficially owns in excess
of 50% of the Company's common stock.

     Prior to the  closing of the  property  sale,  RCTLOR,  LLC.  assigned  its
interest in the agreement to RCTDE,  LLC, a Georgia limited liability company of
which RCTLOR,  LLC is the sole member and manager,  and LOR,  Inc.  assigned its
interest in the agreement to Delaware  Farm,  LLC, a Georgia  limited  liability
company of which LOR, Inc. is the sole member and manager.  The  transaction was
closed  on  December  29,  2004 and  generated  net  proceeds  to the  seller of
approximately  $10.6  million.  The  Company  expects  to  record  a gain on the
transaction of approximately  $10 million.  A committee  composed of independent
directors was furnished with full  disclosure  with respect to the  transaction,
including  independent  appraisals,   and  determined  that  the  terms  of  the
transactions were reasonable and fair to the Company.
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